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Review of LIFFAT and LIENVOY Srojects Ly XUTURE/00S

1. Fere is the KVIUBE draft puper prevared Ly Paul ¥V, LEVISTER :
after hig recent visit to your station. It has had the benefit of )
valuable suggestions from the desx. It hed boon resd with interest by
senlor LUBALX officers who thinx the paper tllustrates the essentialas -
of gvod tap operations, The stress of tho paper is oo latelligeace
collection, but come mention bac to be made of operntioual leads and
Cl1/CE information, otherwise we would have bad only a partial picture
of the operations. Fe will appreciante any comments or corrections you
wish to make., ¢ waant to precent tbe true facts and counvey the wight
iapressicn.,

2. ilaving paid this tribute to nonesty, we will adatt having
devpartsrd froo the facis in a few instasces, in the interest of slapli-
fleation. me was the . ucestion of recis gud iimasvaidivie, &ld reols
alone (pugegz 17, 32 aoud AZ); we <ic not wich to confuse the readex with
tily distinction, The other wo3 the colleciion and distribution of
Feols ang trazslations, which is sumeshal more coaplex than the
procedure doscribed in the text; we preferred not Lo risx losing ihe
reader a£nd owselves 1a those Jouble and triple wingbick Jorzmationz
executesd by Robert 3, RICLS aad Jeremy d, NIARCQS on Lhelr way to work
tn the zoraiug aba scacilues curing the day.

J. tThexe are a [fow pofuts oa which we vere not sure, £Hor siance

tae sumnsTy segcouvat of the stativa’s airengty piveu on papes d8-47,

e felt thai such an aCCCunNL wes uuceshkary Culd 4T rreder bLiee 2 adea
nf the 2ize of the operations znmi the aouvunt of work favalved; wtthoul
such an scrount he micghlt have assume:d ERaT ae stolivy 3o L udstron zos
,ous o wvr vory dargest. There iz aleo ths (uwesiion of ihe exaci
cumpusition of the Lantercept cenior~-nt tav start, and now, 17 taers
is anythigy nisslo) (0r not accurately co=cyibed) thet oule help othes
stations 1o iuproave thelr owi operatinoss st this Xey patnl, ¥¢ woula
like very much 1o pui it in,

(contlauvad)
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4. Finoally, thery was the question of the Polish lines, on which
the files are mystifyiag. The 1960 Project Henewal request moations
LITEHSOR'® Jdssire to cover those as well as the other two, but subso-
guent corresifondence onits all mention of Polish lines. ©0Did he really
gention the Polish target? If so, how did we nmanage to get out of it?

5. The tough problem, of course, will be to sanitize the paper
vithout dowmgradiog the operations. The essence of the message 18
that eo much can be dore, and dong well, by relatively few people,
provided those few people have tho right 8ixilis and suefficient drive.
Fe might omit all references to lLatia America, the Spanish lasguage,
and Cuban case s2ficers) we might even throw in a few misleading phrases
like "the {mr-away Culan garget.” ¥e certainly would not waut the
location to be recognized excopt by persons already familiar with the
operations. Ye will be gulded by youxr wishes in this and othar aspects

0ol tho paper.

Qives &, GALBOHD
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IFRCOUCTION:  3%0 COMPLEMSFTARY OFEFATIONS -

Tha atation 4093 not share tha widespread delief that telepbone
‘tape ars necessarily poor profucers of positive intelligence. mmw"‘:.'
o atatian crne-er hears of a tap cperation that produces little dissemi.
f mablo informaticn, his inevitable camesnt 18: “Too dad thay're letting
good infcrmatica 8lip through their fingers.” The statiocn’s exparience
with two tap coperations oaplains $%s attituds. For 1) years 4t has had
° an mu;enacnt tap cporaticn tmAt decars 4 good producer of positive
1ntelligeocs as vell a8 oparatiscal leads acd CI/GE inforwstics. ‘During
1ts poriod of paximum development this cperaticn bad 23 lines and
profucsd sone 140 dissemimaticss or ysar. 7ive yoars ago the siatiem
58t Up & nyvw tap cporaticn Jolntly vitd this loonl govermmesat., THhis
oporatica bucamd orianicu priaerily Wwelds lutailigeuca prsduzilaa.
During the paat two yoars 4t big malataiaed 30 active linsg and
producod some 253 disseninaticns per year; 1t reporting has begn ovalu-
atad a3 "detailad, and of bigh gualily and substaniial quantity.”

feveral 1ines lappod by wWe Joint cperatisn had been tha moat profustive

E -
cans of be iodependent wapep Ada independent operatioca has boen =pig-
taiosd, without t2e Xnovlsdge of o jocal govormmsot, but 1t has beccms
oriented primarily towards tergets of CI/CS intervst; o3 the same e,

1ta crarall coversge bas Loon reduced, am! in recant years 4t kas main-

tainsd between 12 and 18 linas. Under these circumstances, {untglli-

gooce producticn of ibd indepscdsal oporutlica wvas tound o dscrsass;
peverthslese, it has remaiped a respectable producar, vith an AVOTBED AU LiG: sds

ide }c_.,uaf S7  -esninatioca par year. Ths atory of these two complewentary

%



Wp TTerationy s.gserte thet #ulh operatisnd <an te Slrected priwartly
tovards lotel fgenie collaolion or leweros he ecquieitico of U108
tnfermation and cperational lesacs: (% also ghaows tha azy gocd tap

opars:i s le bovnd 10 produse teih poaiiive and J10E (nforsation, (n

varylsg Jeireos allonling Lo tia way the spemmation e slaated. The
{ateiligesce product te theare, dut it LAs °C te recognired snd extracted
fraa the cre. The Yollowing azcount of tne Jevelopm:st atd presen?
vorkiags oF wue atatlon’s twi tap cperatisng willk bring out tle princt-

Fa. faliimy At conttibute o thelr prodactivigy.

o
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FART 1. DSVEJLPPERT CF TFX ™ CFERATICAS

Tue Loals {35 e (zdaprzdent operpilize, whichk we vill &all
IRS0LO, was laid iz tae fall.cf 1950 whe: w0 employees of the telo-
phooe coepany vaTe [eeruitad; one wvas & svpervieor for repairs acd .

malntacance, aud thae ctoer vas one of ‘his sudordinatas, 8 licemsas who
i

di4 repalr and maintazance worx. Iz 1550 3¢ vers piassd on cutside
|
1
1ices cf *te Soviet extassy and the Tzeca ent Pollen legatlons., By
thoe alddis of 155T Lo cpareiicn’s Coverags? md been edtznded to

leaders of the ool Tommuciat Furily asd Jowmoolsi-front (rganiiaticons.”

%

-t

v

- P
.:'I.“J-t‘.»ﬁiua"‘ avd

These garly yeare oA teea A 4177 cull perto
ths station as well g3 707 KULASE a5 a w2, 11 Cvercominug the
provleme of talepiocs lags, and sapactally tiat af hesdiing thd rav
aK®. Bas prog,ra'u tad Saed éteady, am toe ;?m!uc;,lve year: vars
Ta a3 DRSO priduced 19 posiii asd € 7F Jlasesina-
tisnd, the Gruit fouatiTy daske judged the oreratizcal laformatlop-ef
tais tap apsraiion 1o %4 ile ce2’ we had ansvmers. 1o 1056 it produced

T ew

And iz 1357 Lt produted WL poal-

¥& axl TP E llserminatiog
tiva {otelitgeuce dlsesmicaticns. Jls foimrags Gl e oxanded o
1At ude ocal governsment frneiallallons and FRTRIRE Crmesunialt expaliviates,
tne latter ar the cegeeet ol CORNVT, wooss Ble! romomcled NUBARK foF

the aglelient iadormalilon transmltied

was als: praized Ly Fealquariars Jor (v timly foliow-up of cpora’ional

e wers 2gven (latazirg

¥

wads., The ‘mraet [izey v ausbered &3
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poets located near the iptsrcepl polnta, with & iidleniayg jost cperator
and an assletant Lo 24t w8 o 40 tue aonltoring.  The 3ovielt and

Satalilte take wse trans.ated Uy costract agonte. The ecation had

plass % add four ar five zore lices, ou' exp&sdlud vesd Ly Lue furm

cf A nev opsralica. o -
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Twere 18 auotlar aAszelt ol ow

ment (R s cTwatine that iy fast
spangirs a3 Saexn rsv:e;.w;:-s reyorts derived 7o a telephice-tapy crere-
tion rua Ly lue loval securitly sasvive, asd 1bey grev that tois was
sot the pooduct they wanted. LonTervatloss were 06t recorded, acd

thars could be oo chack oo the live meuitorfng: in the hands of an

1oaff1C1ess and Corript SETVICE, Lhars vas 8vary chancs tat e
L]

pudbstance af conversatiocons waa coicred e diztortad, unintentizsally

e
PR

13 why 88 Josal f

s e

Station S0 N2ly tomm st ) Aand meintal: 8 go {mNercant ester a2

kept the local savvise out of Lt. T 2ot
feal vith & io%s. Ger<iua--vwith 82rvice sbjestivaa, iz perscasl ambi-~

operacds sl a wduwy Lo opevamtl, that rum coaler

-

v, w4 Vorw arared tas g af mar taal

iratalsiles 42 1 good Yorting arars

P

2 sarvica, ithe zint of uniy

feal vith a sasrallel sparcisnl untls

GrIMs preecia DA Jam@ lisisda Trodia he anpryis el
that cries p 18 tha gane 18 2.4%8 a3 the zarvize {izelf
Wo daal vith a truly speuimi wilt: s Ja: A3 we xapv, oo anly lecal
PESELO el ans AenlE ol the €i13T23:2 of LLle lntercert canior today

are ths noesent stall and (v Al sEaleve, A 8¢ WILTLug pRracss Ao

the T2iRpIeoe Company, L@ Aray URitT of 3, and tha top Offitlale

who proj-.sed e crecacton.  Tozay wWwaese arflicials

1n toe Jovweroamasn

e

bl

ME o3 13
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FAYE reasct Lo Tula taat wney $L7 e riwet thing in by-rasslilng
trals ows serv';i:a: Lney mrase a,; operaticn tnat guves thea, little
Ly iilti.e ecd 2ay 0y fay. an Lo8'3Lt $0%0 the {uwentions ard pians of
jersons and groops hostile o toew and to GUTCKE. Every morning the
Preoaiiant &f tne couctry aznd e Calef of Statica have gn tWaair desks
& tvg to four-page copy of *ha Righilghte ¢f we previcus day's take.
Occasisnally the Fresident asis for a cleek of the tapes o pee if-
toere are other detalls tc »# had from 8 conversatica of specztal
intereat o bin. Be has stated on anz occesfon, wan A Cossuniate
inapired congrees was Lald in his country, ihat n» od sever bean 20
wvall {afcresed o8 any similar evant. The Juilaf ¢of 32aticn dally oarks
Ria o copy oF the previcud day's Lighiights with brief instructiasa
o TepLTha and cosr rfflcere s onebeta Al acacial tsmarlaase or @
VhiSh I had 8a1'al Racwisdga.  (Tii lntecest at ilo 0p, o0 detd .
1)
g.ded, giLves aria’aé srars Lo 1he intarsst F all the othirz who are

engadei in ton Sy=ralticn.

T R P TS SR Y M e emcre
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In jotat operatiss LA prwesrvRLLD F MUMAAY lutereasts 19 tot
aaly s srlter ¢f orlglaal agresment dut also, asd suzetioss more 8o,
cue of 4ally vasvern fa tie aftual rusming <! thcee upereticse.

KUBARK s lnte

reste {n ZHESOINT have beau wall pretected all alcesg.

Our case off: :zor ineide the troetsllatica, tbe slall agent who kaops

the aquiyeent {n goed wurking conditios, males sure that the opara-
tion atays on <ouree. Apparently tha lucal civilian in charge of

the zonltorisg stafl tried o find outl a1 Sus time vhether our ®aa
could te elibcwed ouv; bw told alm st Ls vas baliy survall

8donid atay avay frow ibe jeterteprt Jeutsar for a fov wa3ks, but tis
o
Case officer repiled that ho Culld DO 30 WESC AUl Wi vies.s STOR
ot 8 ton “oas ard ¢f the mettar. The e%al
the (hie? of Station, asd S wvag e end of the metia Tra wtation

rerforeel e rare feat of suttisg why rative fat omi of Wl Spermiiea;

A Survelliascd and nvestigative apit hald been creatad, whan tid ficss
taps were installed. tu follew up leali geusiyated by tha oferation,

Yul Lize other piaxilar units oorned by satives and subeidlzed by

KUBARY 1t did not fumetiam, ani 1% vae tersicsted af-ar uv.e ysar., T:e.

glaticn Bren succasded iz setwing up 8 epr2ial nregamve of (% own

et 1 i ~ -
within tha jodzi crarating. Worn nae liesel O0ffinials acked oo sovers

Crief of Siaticg expressed

o

B8Er of the Soviet aod Jreln isatal lAalisal, tha
izteress Dyt patoted sul thal he nad oo 11::;3\;15’,5 capAnLa of tranalazing

1L owws agreed caat 1 Riselan and Uzech tapas would

ve seunt o BeadjuArtars Jor immoelatias Ad! ilat any lweme o lsterest

Yol ne nacsed DAk to thd $ation, which vould iransmll thes W0 our
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vraratianal (4089 derived Uroe lte B wia
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FAST i, VHE OFTUTUE INSTALAT ORI

"You can't erxpec much froa tne pecple of hie couutry; they're

eareless, indolent, . . . " apd 99 on. Such generaliszaticus nave

beea zmads by XUBARK officers concerning the pacple of mary countries,

1ociludling We one veore ZNJOINT 16 located. The astatica would

probably zot agree vith tho gemmliuuon, acd cartaialy it would

not apply it Lo tie pative monitoring staff. All station officors
coonocted vith the cpacation pay tribute to ths resmarkable skill
davalopad Dy the sonitora and to tha high quality of thelr work.

2ir st vaivablia sxill 18 whelr abllizy to rswmove nuost of ths

[

Lrivia fycam a6 tars al Uk vosy FUIT3, L2 renleva nf the tapes,

witaout loelang wmuch L naytihiag of the valuable sudstsncs., Fhe zajer

tntailigernce preduct of the mwrcapi'cwwr i3 a daily report of tha
highlights of tha take, Tha aversge leagth of v.'nxs ™Dport 18 edoul
thres pagss of alegle-apaced typing. Sigaificant -:czxvena',lo&;‘a
appear in coruaclogteoal ordar, vita the tiso inSicated 1a the margin,

They are ccodensed, Lul the Loy poimses are glvan litsrally, tetveen

qeOletlion mAris. Thes moat preductive linea £0¢ e 1epor’ Are Wie

on 3panieh-speaking tergets, but thsre are occaslonal items froa

58 tagas of

Orvit lines whar conversations ars kald in Gpaniash.

Branisti-speabliog 1i>rs excapt the Culan are kept 8t tha 1ntarcept

CALLAT A waea or 1o, for possidle c<ascaind of ceruasn truversaticne,
ot
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repalics a.x.;a tunes up' the equipment, bur ke k2z Lialuei mosy of the
listening-post crerators % 44 alner repatirs; ia addition, he apeéks
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The staticn's epsed :n-;;;epa.':zs icformaticnr reporta for traaa-
riesicn to Deadguarters is mace poesitls, 1o the riret.plnu;lt)y the
quality of tbe nighlights mw:i greparesd by the moaitors at tho
intarcept esnter. Moat. of owr d.iluain&.‘blo inforsation appears 1o
tais dally report. th;ja rc;:és of 1% are sade each morming for
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the san? ilme. 06 reposta officers first go aver the highlights
report for Cavisd information Tepcrts 0 Hdadquariors. After that
thoy ssaxios the Cubaa transcTipts for sdditicmal dstaile or items.
Any dissczinable infarmition el sppears in the traardsipts or
trasalations of .;-Icvx.et. Coach . "ited, end Yugesiav lingd is brougnt
10 whait attenticn by the spsreiloss officars. And at any time,
thay may receive a oote ¢r a ;mz;aml viait from ths Chief of
Jtatica, calllpg thelir adzaatiss o &8 item of spscial inp:ll""MCQ

ar urgesey. e walor preoccoumstioc is the inmsdiste transuission

of repartadbla loformatico, so ot 123 valug will not be ‘o8t o
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The relative profuctivity s’ Lhe various ‘.:z:.ea" of LRIGINT, a=d
Lo a losser aatlesnt those of ZRIQLO, cflers sevesal urgetm;; hiats.
The acs‘t productive liae of ZRJCINT, &s determioed from & esAminaticn
o one year's production, 1@ that of toe interraticnalliy k:;ﬂn presi-
dant of A labor confederatica, a leader 1a leval and 'Né!omi .
Cosmunist-front activities; the tap on hle offfice phcbe produced
almost one fift: of the opsration’s At eeamizated xvpox"fu. Tte wos®

proelific imrget iastalistion was ths Qutan smdasey, vhose throe limes

accountad for Gos-Quaster of IRJCINT') predtactiosm. The tvu iioas o
e Cuban prasd service, on tha oma\‘r kand, were poor produceors.
There (3 an iotarastizng cusbisation of 0120 azd 0me 1lnes that
shows an lateresting production record. It cansista of cone line ia
the headgiarters of ao anti-ODYGKR, pro-Tuban argacization taat has
2XBN81ve eupport 13 peiltical and igtel.getual eirelas; v ilnsy
ta tis howa 'cf 173 gu2ding Spirit, a forper Presifess of the coustry;
sud 1ias la W h;saa of L Libuiar wsad oi wie oryAnRiImtion; ARd o8
Itoe ia tog Baes of & x.;rcm.inent Ltatellisstunl wig 18 .sar}: active in
e orgactvaticas affatrs. Shase f1ve linss produced over 1531 of

LRIQINT 9 Alsseainatod Teports., The logycaltlicn of these :ﬂapérn

P YRR :5:/' -I‘(-\,l“'.,lr"<s4. R ¥ 3 ‘
P stewIdasResERapes t of the crupuiawive natur? of telerncas-tap

reporting. Woen an event ouvrurs or 18 du2 e oSour 14 which e
principal zosters of the crgacizatizu a5 lzilerested, 1% wiii be
mporied in fracessts 7 o di0fereat lives nn tde same or successtive

dayr, Dot tag Jowmldot. - plovare gives a falriyicMsriete idea «f what
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to omake upn fav otha Pragmwaioery swture of talzphiie-tap Lnformame
ticg. Tuat 1a, provided the {ndividaal lines 42 procuce e freg-

z2nta; the ilnes of t¥s Ctner jilmluant members of Whe crgasizatios
ase taryed, but Wey zsve proluced very livtla, itogetnes e
nize targe: l{nes menticned abcve p'wodufsd atcus 80% cf ZRJOIFT'®
disummud reports. The fi'-'e lizes of the Sovietl embassy aiscountes
for 104 of tLe operaticn's nr ':-Jnc.;... , and tha other liies produied
only a few acatiar+d reports each. ™ producticn of the plue meds
preductive Jines vme Alsy Loted for steadiinens; thars vers poag
SXIVGS AnY Telatlively gulsl mOntus, tul those lipes producted lon-
tisuougly througnhout Lne year, This ointiny
and rejorts off1r8cs WO sef the meaning of us

Glrradey b,

cave eyt Oul it seama o run tareash the
/
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R . [y J—. e m NP e meaas -
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Every mornlag e etntic 4 o Ltar Lade L1fitey £ Ter
the tranzirirts Trom lhe CWhan Llnes o7 N L evRIlond; tae 3K,

case cfficer esaminss the @xa:r;s:.—.;:',a Ase trasslationsa Iru the
Sovier [(oap; ami the £F cude SPflomr soee Ousr the tranactriplae
and trans;ations Irog Lhe Po.las Lioee of ZRICLD the Yuyzs
linea of ZLJCINT, and the Cievn liies of ooth. Tue oage ofTicers

look primariiy for new vperatlcnal ieade, dut thay alen do at this

8tage tbe ecriing cut of wnat wiii 53 retained ard vhel will be

Fne SA cassd cffiser 2atiaatas that about W% of the

threwn asay.

taks 18 s2p° an? gcas into case files; the reet (s throvn avay,

The eain <hiect of thig enliation of fatormatlicg, araw: {fue a4l

L9 1o wllnvyer mpans

gour-ss mnd ast oonldy froe tre e laphoee tars,
of sccens L, target (Arecus and udlzatloue of

Toe cand fi.en tdenti?s

billiy to devalapsgul and ra.
tma ol each target arsou,tihe naturs, Iraguealy,
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and cograr o
BALE. 2L prellavcositions woeards Sin oand vavnrda (M YOET i g ome

Lbtanules le oelalisa 1e In tntn vl Lhede algiulnianias. med

el ot orruth o or

Los telapion? tapd Scwellims provide e.jurace

1s ™,

falonbon g of wiat “hade alcdizsen “¢ll us. The cave flles giva

e LAwa af the targel pereon’s p.ace In L3 salassy or segation,

2cnaiity, his relavicss vite ©ta sufmriors and collearues,
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remArks the SF LfIizar. the {nfoimatiog derived (rim toe telephone
taps g"."{‘_.‘}"‘:‘*: a feesl for the kind of mAz the targe parsoa is,
altbonugh sou Bave maver et bim.” ALl juformation considerad ude-
fal 18 3ioea tu tlhe Jlief of Silavton bellre {t gues lnty toe case
files, anid he often retirna it 1o toe case officer concerned vitix
Ris owz comuents or diresticas. [z tale way he keepsd abreast every .
day of tbes J2talls cf opernticus and can gilve his case officars e
berefi12 of pls g\ud:;.;:e at avary step.
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The reads. i";'.; Provst.y la-e TIXLTReT lGt4 ago, snd quite
propecly, SNAT 3.Ch SalAneLlse Lo e[nile-tAP Joverag® As A5 linss
18 not desirable for zaay siatisas. Tuere o the Questlon of the
gtation‘a strengtd and of 1ts ebility to exploit affectively tha
eass of lntejligaacle and operaticna. laformation acguined froa :
the taps. .There {5 also ths jusstiui of target amilnbflxty; a
large ataticn vould vaste i%a streogth if 1t extanded its tap
co-nragena' coexcn and patursi urge--tg targ2tas of sligart tutarest
OF producticily.  The forogoing dlecuselon of ZASJOLG and DRIQINT
tag giver irntusetiocs of tiie variety and {sportanc? of the targets.
Thare sre (ossl Jozmosisit ALt Cwesnoiat-Iront igeders vho are tryliang
Lo replece tiie preosent guveriment ©y q.:a B ',119. to CUTGKE. . There
are ladin Aseriias salles who are piciting i overihrow tha pro-CDYCKE
goveraawrts ¢l their cwn countries. There (s the all-isportaant Cuban
target, walchh has turced cul o Ve wary rrodustive. Thers are ik
FRPROE Comemunist expatriates, a targst of great intereat o OUFNVY,
Pinally, there are tus prepreseniatives of tne USSR axi the Burupesn

Sateli.res, whc are vorking for thne subversion of ail {atin . Azarica,

and 20t aly the soctiry where "say are saliconed.  thus, tne
atatien’a 4~ targoi liiés are dirqented 20 3 Wide vaiiery of louai,

reglounal and glctal KUBARY tarzecs  Tig atailos is nne of radd

8ix@., [n AdCitica o the TViar of Tration s..3 his desuty, laere

o 5 o
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are sleves lase offtzersy lacluding Wmewe KANGLY officery, W
reperts cifizers, txo jotellligence analists, and one photographar,
The ctler zeshers of tne gtation g.‘.*»'e‘ adlaioistrative or clerieal
suppert. The tap cperaticns and the reiated surveiilance and ixvesti~
gativo prolests require the full tiaw of tve case officers §a3 the
statiocs. The product of the taps is exanined ipn part each day by all
the other statlca case officers, %o vhose operaticns 1t makes & gud-
stantial Jcatribution. ZRSCOLC and IRJOINY, therefore, 4re net operse
tigas ayarss A:’r\m the otdwers, tut are 1ntervevea 1ot poat of the

statiomn's work,

A
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The excellenz af tbe atation’s two tap opersticma ls reflacted

in their operatiaoal reporting. Th~ progress of JRJCINT for the

pagt throe and ode-Ral? years Ls succizcily tald i3 matdly acti-

vities reports, tegun ia May LX<, Tese reports ars dlspatches

“af aboud three jpages: arrangsd Lo the fclicwing esquesce of eight

headinga: 1.

4«1’:{.‘.&_“«¢c R
standing,itexs in the proquct; 3. slgeificant follow-upa of leads;

s,

8.

l1iatsan devalaopmernta; . security;

preduntis

e 1ioee {n cpera’icn during the montk; 2. e out-
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asical; . pErsonnel;

o
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3 318t of tha izfuimation rPprorts ss=t Ly cadble or

dispricn o Headguarters. e fan® nesadlogs aivay: sprear, (o the

agxs ordevr, so toat toere i3 litile itxelikood that an izvorian?

e

wAtler Dag bean overigoxed. The reglas reporting of SWHL cannov

ha

put inta guch & tidy peckage. it Jovers (o greatl daiatl tha two

i

. .

sub jecis LLAL

e of greaisst L2pCrlANCcs 10 an (ndepeadest speration

T2 1nformation and pparsiicnal leads:

{oteaded primarily o jroduce 21 2

rirse, wh» ageuriiy profisas . present or aatizipatled, amd 208 opesured

pianned o tahea v

-

-

Tl station. sacownl, the follev-uy o cporationsi

leads by atatien ~f7icers, apd Lbe us? wade of signiliiant 1tzes of

tes fperations wag,s tha denc o

1) {nfoiraticr.
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This reporting of the (yersticiil yrasreds of

srrscers welil infomed oo matlers

Limd o o so Ly toe ayyrl tag Aatiorities. And

Tlurse, nBen ALtaoritiea are eatlinfiel witn tim ond.rt and

prudiess of RSO

- o " hd 5l .
ant ZRJUIND. ‘

P T I P




14-00000

Ve d

O IICT LS. T

The maczy factces that enter (Lo tke success of 4 teisicze-tap
operatizo shocid be apparent frog the forepoing account of LASCLO and :

ZRJICINT. The aain vees vwill be (riafly noted Telow.

L. Experierve. ~lgTexiract a valuabtle (ntelitgence fraduct fre@ -
the mass 77 talk requires special shills. Ths tvo wmoetl importast are
the oxllil ¢f tlis morlicre, who 3ust separate the whea'l froam tne chaff,
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3 N < i i > C& VIager.lary ;

Tha experience of indivy tual key

g
P
a
=
v
R
“w
RS
i
¥
2
.-
o
A
2
o
K
5
>

Coutinuily oan e Cao4; A aelor turu-

- -

. SR laa T Tie vnlus ot tha creduct denanda o llick
et e3P i kit e b

randlizg and trazexiasion, fram munliors $0 Jase ofTicecs, ¢ reparts

officers, to Heaagusriars. 17 lhere iy 2 bottlereck anyvhers, the .
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thetir pradact, on L v.;;:‘.xl i 39‘»0'!"'*.1 S
favalved, ant {1 is 8ot e:-;ﬁ;;gn ) ~‘.:.' thee &l
do hem all well. Tne ',ou:‘s\\rl of all the particifants zust de
direzted.by one peroon and woven {ntlc tae station's werk as a

»

whole. <hen telephons-ta) cperaticus are sizadle, like IRSQLC and

ZRICINT, the active partici{zatiyn of the atatlon ailef or naw of

his pricoipel subomtinates 1o lLadispanesalls.  Wuesn lne spersiton

toane . 1t takea a1, tme stalion chiel's sulll-agl Trwstige

oe . 1%

ol the starct apd (o malitaly

Intast warsughiour tng fourse of ths Iperalion.



